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Abstrak

Usaha Mikro, Kecil dan Menengah sektor pariwisata Indonesia memiliki tingkat resiliensi yang rendah,
membuat mereka tidak siap menghadapi krisis seperti pandemi COVID-19. Hal ini disebabkan oleh
kurangnya sumber daya untuk penyesuaian organisasi. Para peneliti sedang mengeksplorasi peran
resiliensi organisasi dan pembaharuan strategis dalam meningkatkan kinerja Usaha Mikro, Kecil dan
Menengah ini. Analisis pemodelan persamaan struktural (SEM) menunjukkan hubungan positif antara
kapasitas ambidexterity dan modal manusia pada pembaharuan strategis, dan pergantian strategis
berdampak positif pada kinerja. Namun, resiliensi organisasi memiliki dampak kecil pada pembaharuan
strategis. Faktor-faktor seperti sumber daya yang terbatas dan tidak disiapkan untuk kondisi krisis
menghalangi ketahanan sektor ini.

Keywords: resiliensi organisasi, kapasitas ambidexterity, modal manusia, pembaharuan strategis,
kinerja

Abstract

Indonesian tourism MSMEs have a low level of resilience, making them unprepared for crises like the COVID-19
pandemic. This is due to a lack of resources for organizational adaptability. Researchers are exploring the role of
organizational resilience and strategic renewal in improving the performance of these MSMEs. Structural equation
modeling (SEM) analysis shows a positive relationship between ambidexterity capability and human capital on
strategic renewal, and strategic renewal positively impacts performance. However, organizational resilience has
little impact on strategic renewal. Factors such as limited resources and umpreparedness for economic crisis
conditions impede the resilience of these MSMEs.

Keywords: organizational resilience, ambidexterity capability, human capital, strategic renewal,
performance

INTRODUCTION

Small and medium-sized enterprises (SMEs) are defined as organizations with fewer
than 250 employees in most countries and are the backbone of every economy
worldwide (Eggers, 2020). In America, SMEs account for 99.7% of companies that
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provide jobs and create 49.2% of jobs in the private sector. SMEs drive innovation and
competitiveness, accounting for 44% of US economic activity (Attaran & Woods, 2019).
Small and medium-sized enterprises (SMEs) are widely regarded as the primary drivers
of economic growth and employment in the global economy (Coad & Tamvada, 2012).

The global economic decline has significantly impacted the performance of micro,
small, and medium enterprises (MSMEs) worldwide (Eggers, 2020). These enterprises
face challenges such as financial losses, reduced sales, contractual issues, cash flow
difficulties, staff reductions, and business closures (Leung, et al., 2005). However, due to
their small size and low bureaucracy, SMEs have advantages in flexibility, learning
ability, innovation, and customer relationships. These disruptions require resilience and
emotional and psychological stress for both victims and managers (Alves et al., 2020).

Early crisis management research highlighted the threat of sudden events to business
objectives, prompting management to take immediate action. The essence of crisis
management is developing strategies to minimize economic losses and increase
resilience (Alves et al., 2020). Recent literature highlights various crisis dimensions,
including before, during, and after crises, from the perspectives of internal and external
stakeholders. Organizations should understand the impact of crises on learning, social
evaluation, and performance (Alves et al., 2020).

Indonesia's economy heavily relies on small and medium-sized enterprises (SMEs),
with extensive studies identifying factors influencing their success, such as business
strategies (Cenamor et al., 2019; Li et al, 2016). Indonesia's economy heavily relies on
small and medium-sized enterprises (SMEs), with SMEs accounting for 99.99% of the
total number of business actors. Microbusinesses, small businesses, medium businesses,
and large businesses collectively absorb around 3.58 million people, with
microbusinesses accounting for 89.2%, small businesses 4.74%, medium businesses
3.11%, and large businesses 3.58 million. Factors such as business strategies and success
have been extensively studied. MSMEs in Indonesia significantly contribute to the
economy, absorbing 97% of the national workforce, while large businesses only absorb
3%.

This research aims to test concepts on the impact of ambidexterity and human capital
on organizational resilience in the Indonesian tourism sector. First, there are
inconsistencies regarding the influence of ambidexterity and human capital
simultaneously on organizational resilience. Two separate and different studies explain
the influence of ambidexterity capabilities and human capital simultaneously on
organizational resilience, namely ambidexterity (for example, Iborra et al., 2020) and
Barasa et al. (2018).

Second, empirical research on the relationship between ambidexterity, human
capital, and organizational resilience to strategic renewal reveals inconsistencies. Akgiin
& Keskin (2014) suggest that organizational resilience is a dynamic process for
innovation. Gibson & Birkinshaw (2004) link ambidexterity to strategic renewal, and
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De Winne & Sels (2010) highlight the role of human resource quality in innovation and
strategic renewal.

Third, the relationship between strategic renewal and organizational performance is
inconclusive. While innovation and strategic renewal can lead to superior performance,
they can also negatively impact it. Research by Teixeira & Werther (2013) and Saez-
Martinez & Gonzalez-Moreno (2011) suggests that cooperation and strategic renewal
have less beneficial effects in low-technology-intensive sectors.

The research aims to explore the impact of ambidexterity and human capital on the
performance of tourism MSMEs in Indonesia, focusing on organizational resilience and
strategic renewal. The study emphasizes the importance of adapting to dynamic
environmental conditions and testing these concepts with Indonesian tourism sector
business actors.

RESEARCH METHODS

The study examines the influence of enhancing ambidexterity and human capital on
the performance of tourism MSMEs, focusing on organizational resilience and strategic
renewal. Data is collected through a questionnaire survey via Google Forms, primarily
from primary survey results.

A. Ambidexterity Capabilities Influence Organizational Resilience

Ambidexterity capability refers to an organization's ability to efficiently manage its
business, focusing on exploitation orientation, and adapt to environmental changes,
focusing on exploration orientation (Iborra et al, 2020). This dynamic ability requires
sensing, acquisition, and transformation activities (Luger, Raisch, & Schimmer, 2018)
and transformation activities and is crucial in the SME sector for influencing resilience
(Iborra et al, 2020).

Consistency in resource allocation indicates business direction and stability
(Lubatkin, Simsek, Ling, & Veiga, 2006), which supports the hypothesis:
H1: Ambidexterity capability has a positive effect on organizational resilience

B. Human Capital Influences Organizational Resilience

Human capital is crucial for organizational resilience in a dynamic environment
(Barasa et al, 2018). It includes investments in education, health, training, and
migration that increase individual productivity (Christensen et al., 2020; Laroche et al,,
1999). Prioritizing employee well-being improves organizational resilience (Colic-
Peisker & Walker, 2003). A positive social environment where employees can share
information and actively listen to their needs fosters well-being. High employee
involvement increases dedication and commitment to focus on organizational needs,
even during times of crisis (Augusto Felicio, Couto, & Caiado, 2014). Based on the
explanation above, the following hypothesis can be generated:
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H2: Human capital has a positive effect on the formation of organizational resilience.

C. Organizational Resilience Influences Strategic Renewal

Strategic renewal is an entrepreneurial process involving changes in strategy and
organization (Klammer, Gueldenberg, Kraus, & O’Dwyer, 2017), often involving
structural restructuring and system changes (Rodriguez-Pefia, 2023). It involves
developing new strategies and aiming to increase or maintain competitiveness
(Klammer et al., 2017). Organizations can grow in crisis conditions by combining
defensive and offensive perspectives, enhancing their organizational resilience (Burnard
et al, 2018; Duchek, 2020). Based on the explanation above, the following hypothesis
can be generated:
H3: Organizational resilience has a positive effect on organizational strategic renewal

D. Ambedixterity Capabilities Influence Strategic Renewal

An ambidexterity strategy is based on maintaining a balance between exploration
and exploitation activities (Clauss et al, 2021; Kassotaki, 2022). Organizations with
ambidexterity excel by recognizing opportunities, linkages, and synergies between
these activities (Clauss et al., 2021; Sidhu et al, 2007). This approach involves managing
two contradictory activities that differ in time and managerial ability to produce
innovation (Celik & Uzungarsiliy, 2023; Gibson & Birkinshaw, 2004). Based on the
explanation above, the following hypothesis can be generated:
H4: Ambidexterity capability has a positive effect on organizational strategic renewal

E. Human Capital Influences Strategic Renewal

Human capital significantly influences organizational innovation capabilities
(Buenechea-Elberdin et al., 2023; Subramaniam & Youndt, 2005) as employees gain new
knowledge, increasing the value of human capital, intellectual capital, and market value
(Vidotto et al., 2017). Innovation is a function of new knowledge, and organizations
with more employee human capital are more innovative (Smith et al., 2010). The quality
of human resources is a source of innovation and strategic renewal (De Winne & Sels,
2010). Based on the explanation above, the following hypothesis can be generated:
H5: Human capital has a positive effect on organizational strategic renewal.

F. Strategic Renewal Affects Performance

Strategic renewal positively impacts organizational performance, growth, and
profitability (Covin & Miles, 1999; Han & Zhang, 2021), particularly in first-mover
profits (Lechner & Gudmundsson, 2014; Lieberman & Montgomery, 1988). Innovation
and strategic renewal help organizations stay ahead of competitors, gaining competitive
advantages that lead to superior performance (Teixeira & Werther, 2013). Based on the
explanation above, the following hypothesis can be generated:
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H6: Organizational strategic renewal has a positive effect on organizational
performance

Figure 1. Conceptual Model
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This research aims to increase the ambidexterity capability, human capital, and
performance of tourism MSMEs in Indonesia through organizational resilience and
strategic renewal. The population includes leaders or owners of SMEs in various sectors
like tours, travel, restaurants, lodging, souvenirs, transportation rentals, and tourist
attractions. The sample size for the SEM PLS method is 30 to 100, based on variance
(Hair et al, 2011). This research uses a survey method, distributing questionnaires to
measure respondents' perception of indicators explaining constructs. The
questionnaires are distributed to tourism MSME owners or associations, particularly in
the tourism sector, and sent to association members, ensuring a comprehensive
understanding of the constructs under investigation. This research utilizes a
questionnaire with six Likert scales as an instrument, adapted from previous studies on
operationalizing variables, to avoid neutral responses from respondents (Lee et al,
2002; Si & Cullen, 1998). The research employs SEM analysis with partial least squares
(PLS) approach, utilizing Smart PLS 3.0 software for data analysis.

RESULTS AND DISCUSSION
A.Results

Questionnaires were distributed via online surveys, both directly and through
associations, and the total number of questionnaires filled out was 82. The majority of
respondents ages ranged from 36 to 45 years with a bachelor's degree. The criteria for
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the tourism industry are travel or tours with 10 to 30 employees in the western
Indonesia region

1. Structural Equation Modeling - Partial Least Square

This research uses Partial Least Square (PLS)-SEM, a variance-based structural
equation modeling (SEM) method, to test a series of influences between variables (Hair
et al., 2020). It considers measurement (outer) and structural (inner) models and uses
high-level constructs to represent constructs on abstract high-level dimensions and
concrete low-level sub-dimensions (Sarstedt, et al., 2019). The study uses a reflective
formative model with repeated indications, and the normality distribution test is not a
problem in PLS-SEM when research focuses on complex theoretical models with
numerous indicators or non-normal statistical distributions (Becker, et al., 2012).

Figure 2. Final path model
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2. Measurement Model

The author employs SMART PLS 3 to run a measurement model and ensure its
quality (Hair et al., 2016). The final model, depicted in Figure 2, was developed through
research, and validation was accomplished through the verification of first- and second-
order structures.

3. Reliability and validity analysis.

Table 1 displays the average variance extracted and composite reliability of
constructs, indicating the validity and measurement procedures (Hair, et al., 2011). The
two most frequently used reliability test methods are Cronbach's Alpha and composite
reliability. Cronbach's alpha and composite reliability are commonly used reliability
tests, with values significantly higher than 0.7. Reliability levels greater than 0.7 exist for
all first-order constructs, confirming the construct's reliability (Hair et al., 2012).

Convergent validity (AVE) is a measure of validity in PLS-SEM, reflecting variable
loadings and redundancy evaluation (Kumar, 2015). The average variance extracted
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(AVE) is used to assess convergent validity, with a value of 0.50 or greater indicating
the construct explains at least 50% of variance (Hair et al., 2012).

Table 1. Validity and Reliability

Constructs Cronbach's  Composite Reliability (CR) Average Variance Extracted (AVE)

Second order First order Alpha
Human capital Abilities 0.874 0.959 0.922
Skills 0.842 0.928 0.866
Training 0.879 0.756 0.625
Ambidexterity Balance 0.795 0.764 0.625
Capabilities Combination 0.907 0.933 0.875
Organizational Behaviour 0.810 0.897 0.745
Resilience Cognitive 0.801 0.826 0.625
Contextual 0.869 0.846 0.595
Strategic Renewal Content 0.897 0.898 0.814
Context 0.893 0.857 0.751
Process 0.896 0.885 0.795
Firm Performance Financial 0.855 0.761 0.627
Innovation 0.920 0.820 0.606
Operational 0.896 0.916 0.845

The Fornell-Larcker and heterotrait-monotrait ratio (HTMT) are used to evaluate
discriminative validity, with each construct's AVE greater than its squared correlation
with others (Franke & Sarstedt, 2019). The "Fornell and Larcker" test model, as shown in
Table 2, demonstrates appropriate discriminative validity.

Henseler et al., (2015) found that the heterotrait-monotrait correlation ratio (HTMT)
is less than 1, allowing for discrimination investigation. Bootstrapping can determine if
HTMT values deviate significantly from 1.00 or a lower threshold value, indicating no
discriminant validity issue (Franke & Sarstedt, 2019). The HTMT value is slightly
greater than one, indicating acceptable composite reliability, convergent validity, and
discriminative validity on first and second-order constructs, allowing for structural
model acceptance.

4. Structural model

The structural model assessment is considered a low-level component when the
measurement model is satisfactory (Sarstedt & Cheah, 2019), based on factors such as
path coefficients, effect size, coefficient of determination (R?), and a blindfolding-based
cross-validated redundancy measure Q2.

Table 2. Fornell-Larcker criterion

Ambidexterity Firm Human Organizational Strategic
Capabilities Performance Capital Resilience Renewal
Ambidexterity Capabilities 0.974
Firm Performance 0.683 0.828"
Human Capital 0.578 0.541 0.890"
Organizational Resilience 0.589 0.426 0.673 0.916"
Strategic Renewal 0.687 0.679 0.735 0.597 0.905*
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Table 3. Hetrotrait monotrait ratio (HTMT)

Ambidexterity Firm Human Organizational Strategic
Capabilities Performance Capital Resilience Renewal
Ambidexterity Capabilities
Firm Performance 0.743
Human Capital 0.633 0.587
Organizational Resilience 0.628 0.449 0.728
Strategic Renewal 0.543 0.419 0.726 0.664

Henseler, et al, (2015) developed the SRMR, a standardized goodness-of-fit measure,
which was used to assess the overall goodness of fit of a predicted model in PLS-SEM.
The SRMR value should be less than 0.10 or 0.080, indicating a good or acceptable
model fit, and is used to collect data to support proposed ideas (Hair et al., 2014). The
SRMR value is 0.075, as shown in Table 4, which is less than 0.08, and the NFI score is
0.957, which exceeds the 0.9 criterion. It means that the proposed model is suitable to
support and clarify the current theory, according to the findings.

Table 4. Model fit

Saturated Model Estimated Model
SRMR 0.075 0.072
NFI 0.957 0.931

5. Determination coefficient (R?).

R?* measures a model's prediction accuracy (Hair et al, 2014), with acceptable values
of 0.75, 0.50, and 0.25 (Henseler, et al., 2015). The size of R* depends on the phenomenon
being studied (Hair et al., 2017). R? values higher than 0.90 indicate overfitting, while
higher R? is associated with more component predictors (Hair et al, (2019). In this
study, five components were used, and the R? value was less than 0.9. The coefficient of
determination, adjusted R?, is 0.631 for strategic renewal, 0.506 for organizational
resilience, and 0.454 for firm performance, indicating it is an endogenous latent

construct.
Table 5. Coefficients of determination

R Square R Square Adjusted
Firm Performance 0.461 0.454
Organizational resilience 0.518 0.506
Strategic renewal 0.645 0.631

6. Hypothesis test

The bootstrapping method is used to evaluate the significance of the hypothesis
(Hair et al., 2014). To assess the significance of the path coefficient values and T
statistics, the authors used 5000 sub-samples without significant changes, 279 cases, and
the bootstrapping method. Table 6 displays the structural model of path coefficients.

Table 6. Path coefficients
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Original Samples Mean Standard Deviation  Q Statistics (IO/STDEVl) P Values

Samples (O) M) (STDEV)
AC->0R 0.298 0.303 0.111 2,669 0.008
AC->SR 0.375 0.375 0.122 3,074 0.002
H.C->O0OR 0.506 0.505 0.100 5,059 0,000
H.C->SR 0.476 0.484 0.095 5,028 0,000
OR->SR 0.061 0.054 0.054 0.523 0.601
SR ->FP 0.679 0.691 0.691 11.670 0.000

Note. AC= Ambidexterity Capabilities; OR = Organizational Resilience; HC = Human Capital; SR = Strategic
Renewal; FP = Firm Performance

The study reveals that ambidexterity has a positive effect on organizational
resilience, with a path coefficient of 0.298. Human capital also has a positive effect on
organizational resilience, with a path coefficient of 0.506 and a p-value of 0.000.
Organizational resilience has a negative effect on strategic renewal, with a path
coefficient of 0.061. Ambidexterity capability has a positive effect on strategic renewal,
with a path coefficient of 0.375. Human capital has a positive effect on strategic renewal,
with a path coefficient of 0.476. Strategic renewal has a positive effect on organizational
performance, with a path coefficient of 0.679. These findings support the hypothesis
that ambidexterity and human capital are crucial for organizational resilience and
strategic renewal.

The study reveals that ambidexterity positively impacts organizational resilience,
with a path coefficient of 0.298. It also shows a significant indirect influence of
Ambidexterity Capabilities > Strategic Renewal > Firm Performance and Human
Capital Influence Path > Strategic Renewal > Firm Performance, with no significant
other influence paths.

Table 7. Indirect effect

Constructs Original Samples Mean Standard Q Statistics P Values
Samples (O) M) Deviation (IO/STDEV )
(STDEV)
AC->SR->FP 0.255 0.260 0.089 2,872 0.004
HC->SR->FP 0.324 0.333 0.066 4,877 0,000
AC->OR->SR->FP 0.012 0.010 0.027 0.466 0.641
OR->SR->FP 0.042 0.037 0.081 0.514 0.607
HC->OR->SR->FP 0.021 0.021 0.043 0.492 0.623
AV ->0OR->SR 0.018 0.014 0.040 0.460 0.646
HC->OR->SR 0.031 0.030 0.061 0.512 0.609

Note. AC = Ambidexterity Capabilities; OR = Organizational Resilience; HC = Human Capital; SR = Strategic
Renewal; FP = Firm Performance

B. DISCUSSION

The research reveals that ambidexterity and human capital are crucial for forming
organizational resilience in Micro, Small, and Medium Enterprises (MSMEs). It also
supports previous studies by Iborra et al. (2020) Barasa et al. (2018), Gibson and
Birkinshaw (2004), De Winne and Sels (2010), which emphasize the importance of these
factors in strategic renewal for MSMEs.
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Strategic renewal is crucial for improving performance in MSMEs, as it influences the
exploitation and exploration process. This research demonstrates that strategic renewal
mediates the relationship between ambidexterity capability, human capital, and
MSMEs' performance. Although the results on organizational resilience do not directly
influence strategic renewal, they can be useful for companies in the tourism sector to
evaluate problems that limit the influence of organizational resilience on strategic
renewal.

Herbane (2019) highlights the importance of organizational resilience in developing
strategies, particularly strategic renewal, and how factors such as formalization of
planning, personal relationships, location, external crises, and crisis protection influence
this success. The COVID-19 pandemic has significantly impacted MSMEs, particularly
in the tourism sector, hindering strategic renewal and preventing them from preparing
for environmental changes.

Strategic renewal refers to the process of transforming an organization's strategy,
structure, systems, and culture to adapt to rapid changes in the internal and external
environment (Agarwal & Helfat, 2009). This transformation involves combining the
organization's strategy, business activities, and products or services. Organizations
must adapt their strategies to meet customer demands, innovative competitors, new
technologies, demands, and shifting workforce demographics to secure a sustainable
competitive advantage (Klammer et al, 2017). Strategic renewal involves replacing
organizational attributes that significantly influence the organization's long-term effects
(Agarwal & Helfat, 2009).

Ambidexterity capability refers to an organization's ability to efficiently manage its
business, focusing on exploitation orientation and adapting to environmental changes,
focusing on exploration orientation (Iborra et al., 2020). This dynamic capability
requires developing sensing, acquisition, and transformation activities (Luger et al.,
2018), particularly in the context of SMEs, where it integrates exploration and
exploitation demands (Lubatkin et al., 2006).

SMEs with ambidexterity capabilities can increase efficiency by managing
exploitation and exploration without losing their ability to develop new ideas, products,
and processes (Iborra et al, 2020). They can identify opportunities for recovery from
crises and make fast decisions for business survival (Vahlne & Jonsson, 2017). SMEs
must adapt and react in a dynamic environment, maintaining security, stability, and
perception of environmental changes (Iborra et al., 2020). This research supports Iborra
et al.'s (2020) study on SME ambidexterity as a dynamic capability influencing resilience
and Gibson and Birkinshaw's (2004) research on organizational ambidexterity's
relationship with strategic renewal, which involves leveraging existing competencies
and exploring new ones.

Torres et al. (2018) identified two types of human capital: individual and team.
Individual capital refers to the knowledge, values, and skills needed for innovation,
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while team capital is a group with shared goals and performance levels, differentiated
based on tasks and performance (Komodromos et al. al, 2019; Torres et al, 2018).
Human capital is crucial for organizational resilience in a dynamic environment. It
comprises investments in education, health, training, and migration, which can increase
individual productivity within the organization (Laroche et al, 1999). Good-skilled
human resources contribute significantly to organizational resilience. This resource is
essential for overcoming challenges and fostering a positive work environment (Barasa
et al, 2018). This research supports academic studies by Barasa et al. (2018) and De
Winne and Sels (2010), highlighting the importance of human capital in organizational
resilience and innovation. The quality of human resources is also a source of strategic
renewal and can help organizations face challenges in dynamic environments.

Strategic renewal involves combining old and new knowledge to improve
performance, enabling organizations to stay ahead of competitors and gain competitive
advantages, ultimately leading to superior performance (Teixeira & Werther, 2013).
Strategic renewal is crucial for organizational success, with key elements such as
conservative financing, sensitivity, a sense of identity, and tolerance for new ideas being
identified as key factors for long-term success (Klammer et al, 2017). This research
supports Teixeira and Werther's (2013) research that innovation and strategic renewal
help organizations stay ahead of competitors by gaining competitive advantages.
Organizations should exploit these processes to diversify their portfolio and explore
before making changes (Kwee, Van Den Bosch, & Volberda, 2011).

The research does not show a significant relationship between organizational
resilience and strategic renewal. According to Herbane's (2019) research, organizational
success influences resilience to strategy development, including strategic renewal
Conservative financing, sensitivity, identity, and tolerance for new ideas are all
important factors for long-term organizational success. These elements all contribute to
the success of an organization (Klammer et al, 2017). This research supports Teixeira
and Werther's (2013) research on innovation and strategic renewal, suggesting that
organizations should exploit these processes to gain competitive advantages and
superior performance, diversify their portfolio, and introspect before making changes
(Kwee et al, 2011). The research does not show a significant correlation between
organizational resilience formation and strategic renewal. Herbane's (2019) research
suggests that organizational resilience's success in developing strategic renewal
strategies is influenced by factors such as formal strategic planning, personal
relationships, location, external crises, and crisis protection.

CONCLUSION

Indonesia's tourism MSMEs lack resilience, making them unprepared for crises like
the COVID-19 pandemic. This is due to a lack of resources for organizational
adaptability and human resources. To enhance their exploitation and exploration
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capabilities, they need sufficient skills and knowledge. Investment in training or
bringing in productive employees is necessary to adapt to industry changes.

Strategic renewal is crucial for improving performance in MSMEs by effectively
utilizing old and new knowledge, ensuring the successful exploitation and exploration
of old knowledge for enhanced performance.

MSMEs in the tourism sector must actively participate in the development of the
industry by seeking new information and knowledge related to MSMEs. It can help
improve business performance, which has declined since the COVID-19 pandemic.
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